Name:    Click here to enter text.
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TURNAROUND LEADERSHIP ACADEMY APPLICATION FORM


Personal Information:

Name:

Click here to enter text.		Click here to enter text.		Click here to enter text.
First Name			Middle Name/Initial		Last Name

If transcripts or documents are under another name, please provide name:
Click here to enter text.

Social Security #:	Click here to enter text.

Email Address:	Click here to enter text.

Home Address:  

Street/Box #: 	Click here to enter text.			City/State/Zip:  Click here to enter text.

Home phone #:	Click here to enter text.   		Cell Phone #:	Click here to enter text.

Length of Time at Permanent Address:	Click here to enter text. 
Length of Time in MA:			Click here to enter text.

School Level Interest (please pick your first choice):

(NOTE:  Please RIGHT click on the box, choose “properties,” then choose “checked” under “default value” for any boxes in which you wish to place checkmarks throughout this entire document.)

[bookmark: Check1][bookmark: Check2][bookmark: Check3]|_| Elementary		|_| Secondary		|_| High School


Professional Certification:

Teacher Certification:
|_| Professional	        |_| Initial	     |_| Temporary         |_| Preliminary

[bookmark: Check4][bookmark: Check5]Do you currently hold MA certifications as a Principal/Assistant Principal?      |_|  Yes     |_|  No
SpEd Administrator?   	|_|  Yes     |_|  No	      Supervisor/Director?       |_|  Yes     |_|  No


Do not complete 1-5 below if you already have or will have (by June 30, 2012) completed all of the requirements for your certification as a Principal/Assistant Principal:

The Turnaround Leadership Academy is committed to ensuring that all graduates of the Academy have the necessary academic credentials to meet requirements for principal certification as defined by the Massachusetts Department of Elementary and Secondary Education.  Candidates to the program should pay special attention to licensing requirements in Massachusetts, e.g., passing the appropriate Massachusetts Test(s) for Educator Licensure (MTEL), as well as the required communications and literacy test and subject matter test.

1.  Have you completed a Master’s degree?   	|_|  Yes		|_|  No

2.  If yes, please indicate the institution, degree earned and the date of completion.

	Institution:		Click here to enter text.
  	Degree Earned:		Click here to enter text.
	Date of Completion:	Click here to enter text.   (mm/dd/yyyy)

3.  Have you completed any coursework towards the administrative certification?	
			|_|  Yes		|_|  No

4.  If yes, please indicate the courses you took and where, as well as the names and dates and grades of the courses taken (both successfully completed and incomplete coursework):

Institution:		    Name of Course		Grade		Date Enrolled (mm/yyyy)
Click here to enter text.	 Click here to enter text.	  Click here to enter text.  Click here to enter text.

Click here to enter text.	 Click here to enter text.	  Click here to enter text.  Click here to enter text.

Click here to enter text.	 Click here to enter text.	  Click here to enter text.  Click here to enter text.

Click here to enter text.	 Click here to enter text.	  Click here to enter text.  Click here to enter text.

Click here to enter text.	 Click here to enter text.	  Click here to enter text.  Click here to enter text.

5.  Do you have any remaining financial obligations to any of the higher education institutions you have attended (for either the individual course work or for the Master’s degree)?
			|_|  Yes		|_|  No

	Explain:    	Click here to enter text.


Optional (your response to the following is voluntary):

Race/Ethnicity:			Click here to enter text.
Date of Birth (mm/dd/yyyy):	Click here to enter text.  	
[bookmark: Check6][bookmark: Check7]Gender:		|_|  Male		|_|  Female
Languages you are proficient in:  	Click here to enter text.


Education:

Most recent undergraduate degree completed:
Institution:	Click here to enter text.
City, State:	Click here to enter text.
Begin Date (mm/yyyy):    Click here to enter text.	End Date (mm/yyyy):    Click here to enter text.
Degree:		Click here to enter text.			Grad Date (mm/yyyy):    Click here to enter text.
GPA:		Click here to enter text.

Most recent graduate degree completed (if applicable):
Institution:	Click here to enter text.
City, State:	Click here to enter text.
Begin Date (mm/yyyy):    Click here to enter text.	End Date (mm/yyyy):    Click here to enter text.
Degree:		Click here to enter text.			Grad Date (mm/yyyy):    Click here to enter text.
GPA:		Click here to enter text.

Please list all other higher education institutions attended with degrees earned (if applicable), both graduate and undergraduate.  Begin with the most recent.  

Institution:	Click here to enter text.
City, State:	Click here to enter text.
Begin Date (mm/yyyy):    Click here to enter text.	End Date (mm/yyyy):    Click here to enter text.
Degree:		Click here to enter text.			Grad Date (mm/yyyy):    Click here to enter text.
GPA:		Click here to enter text.

Institution:	Click here to enter text.
City, State:	Click here to enter text.
Begin Date (mm/yyyy):    Click here to enter text.	End Date (mm/yyyy):    Click here to enter text.
Degree:		Click here to enter text.			Grad Date (mm/yyyy):    Click here to enter text.
GPA:		Click here to enter text.

Institution:	Click here to enter text.
City, State:	Click here to enter text.
Begin Date (mm/yyyy):    Click here to enter text.	End Date (mm/yyyy):    Click here to enter text.
Degree:		Click here to enter text.			Grad Date (mm/yyyy):    Click here to enter text.
GPA:		Click here to enter text.


Work History:

General Information:

Years of full-time work experience:	Click here to enter text.
Years of full-time teaching experience:	Click here to enter text.
Are you currently employed?  		|_|  Yes		|_|  No
Employment dates (mm/yyyy):      From:    Click here to enter text.  	To:    Click here to enter text.
Title:		Click here to enter text.
Salary:		$   Click here to enter text.
District/Company/Organization:		Click here to enter text.

Current Position:

Current Employer Name (or School Name):	Click here to enter text.
Address (Street):    Click here to enter text.
City:	Click here to enter text.	    State:  Click here to enter text.      Zip:  Click here to enter text.     
Telephone (include area code):		  Click here to enter text.

Prior Work:

You must document your entire work history; otherwise your application will be considered incomplete.  Begin with your most recent prior position.

Employment dates (mm/yyyy):      From:    Click here to enter text.  	To:    Click here to enter text.
Title:	Click here to enter text.
Salary:	$    Click here to enter text.
Name of the School or Office:	Click here to enter text.
Address (Street):	Click here to enter text.
City:	Click here to enter text.	    State:  Click here to enter text.      Zip:  Click here to enter text.     
Telephone (include area code):		  Click here to enter text.

Employment dates (mm/yyyy):      From:    Click here to enter text.  	To:    Click here to enter text.
Title:	Click here to enter text.
Salary:	$    Click here to enter text.
Name of the School or Office:	Click here to enter text.
Address (Street):	Click here to enter text.
City:	Click here to enter text.	    State:  Click here to enter text.      Zip:  Click here to enter text.     
Telephone (include area code):		  Click here to enter text.

Employment dates (mm/yyyy):      From:    Click here to enter text.  	To:    Click here to enter text.
Title:	Click here to enter text.
Salary:	$    Click here to enter text.
Name of the School or Office:	Click here to enter text.
Address (Street):	Click here to enter text.
City:	Click here to enter text.	    State:  Click here to enter text.      Zip:  Click here to enter text.     
Telephone (include area code):		  Click here to enter text.

 (Continue on additional sheets, if necessary.  Use the same format as above.)


Have you ever been terminated from a position?
	|_|  Yes		|_|  No

	If yes, please detail the circumstances:  
	Click here to enter text.

Have you ever been convicted of a crime?
	|_|  Yes		|_|  No

	If yes, please explain:  
	Click here to enter text.

Have you ever received an unsatisfactory rating?
	|_|  Yes		|_|  No

	If yes, please detail the circumstances:  
	Click here to enter text.

Have you ever been subject to disciplinary action?
	|_|  Yes		|_|  No

	If yes, please detail the circumstances:  
	Click here to enter text.


Recommenders:

You are required to submit two letters of recommendation.    ONE of your recommenders must be a current or recent supervisor.  See instructions for Letters of Recommendation (at the end of this application form).  Forward copies of these instructions to each person writing for you.

Supervisor’s Full Name:    Click here to enter text.       	Position:    Click here to enter text.
Relationship to applicant:    Click here to enter text.   	Phone #:    Click here to enter text.
Email address:    Click here to enter text.    
From (mm/yyyy):  Click here to enter text.   		To (mm/yyyy):	Click here to enter text.


Essays:

Essay 1:  (Essay 1 should be a minimum of 400 words up to a maximum of 600 words.)   

Curriculum at the Turnaround Leadership Academy is steeped in problem based learning with the expectation that participants work both individually and in groups.  Please describe how your personal attributes/skills will facilitate your work at the Academy.  Please cite specific examples of your experiences.  What do you hope to gain from the Academy?

Click here to enter text.


Essay 2:  (Essay 2 should be 800 words or less.)

The context:  You are in the fourth week of the first semester.  It is 6:45 p.m.  There are a number of phone messages to be reviewed, and you have just finished reading 43 emails.  The school you lead has 31 faculty members, and you just learned that you will need to arrange for five substitute teachers for tomorrow.  Your science teacher left a note in your inbox stating that she has yet to receive the textbooks for her classes.  She writes that the publisher told her that the books would not be delivered until the business office pays an outstanding invoice.  She wants to know how she could possibly teach her classes until the issue gets resolved.

You see that you have a 7:30 a.m. meeting with a group of parents scheduled for tomorrow.  You are unclear about the agenda, but you remember hearing your secretary say something about the parents just wanting to complain about a math teacher.  You also have a meeting with your new Support Coach from the Turnaround Leadership Academy.  One of the 43 emails was from this coach, reminding you of the following questions that you agreed to discuss during your next meeting:  What areas concern you the most?  What are the three things you need to do this year as principal?  How can I support you as your coach?

Your essay should address the following questions:

How will you organize your time for the rest of the evening?  Given the lack of information, how do you intend to manage the parent meeting?  What outcome are you aiming for?  How are you going to respond to each of your coach’s questions?

Click here to enter text.


Acknowledgement:

I acknowledge that all the information contained in this application is accurate.

(NOTE:  Please RIGHT click on the box, choose “properties,” then choose “checked” under “default value.”)

[bookmark: Check9]	|_|   Yes		Date (mm/dd/yyyy):    Click here to enter text.

Name (please print):	Click here to enter text.

Please send this completed application form, along with your résumé, to Marie Deedy via email at mdeedy@teachers21.org.   You must also send this completed form with your handwritten signature and your résumé via regular mail to:  
Teachers21
Turnaround Leadership Academy
34 Washington St., Suite 220
Wellesley, MA   02481

Signature:  _____________________________________	Date:  ____________________

NOTE:  Please ensure that your name is on every page in the header.

Instructions for Letters of Recommendation

You are required to submit two letters of recommendation.  One of your recommenders MUST be a current or recent supervisor.

Recommendations must address the following:

· Please describe an experience in which this candidate demonstrated his or her potential to be a strong instructional leader.
· Please describe an experience in which this candidate demonstrated her or his potential to be a leader of change.
· Please provide specific ways in which you have used this candidate’s practice as a model for others.

Your recommendations will be scored based on the following rubric:

	Score
	Substance

	


4
	Provides specific, compelling evidence, including examples that demonstrate:
· A candidate’s potential to be a strong instructional leader; AND
· A candidate’s potential to be a leader of change; AND
· The candidate has been used as a model for strong instruction practice.
Overall, the recommendation is very strong and provides sufficient detail to answer the questions posted.

	


3
	Provides some specific examples that demonstrate:
· A candidate’s potential to be a strong instructional leader; OR
· A candidate’s potential to be a leader of change; OR
· The candidate has been used as a model for strong instruction practice.
Overall, the recommendation is good, and some examples or results are given, but it could be more specific.

	
2
	Information provided to demonstrate the candidate’s ability to be a strong instructional leader, a leader of change, and a model for strong instructional practice is not specific.  Overall, the individual recommends the candidate, but examples and results are not specific.

	
1
	Little evidence is provided to support the candidate’s ability to be a strong instructional leader, a leader of change, and a model for strong instructional practice.  Overall, the recommendation is not directly responsive to the questions posted.

	
0
	A recommendation is submitted NOT to accept the candidate.
Any form of intellectual dishonesty.
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